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School Board Meetings from 09/21/16 

AFE Member in Attendance: Stephanie Puryear 
 

Other Attendees: All School Administrators (4 Principals, 1 Student Government Member, and 
Myself). 

 
Meeting started a few minutes late. Almost all of the Board members arrived late due to 

meeting upstairs…Then needed a few minutes to set up. 
 
Dr. Thomsen introduced himself to the one student government member and myself. Told us if 
we ever had questions, his office was upstairs and we were welcome anytime. 
 
Happy schools are open, parents are open. 
 
Opening of Meeting 

A. Call to Order 

B. Statement of Meeting Notice 
C. Approval of Agenda 

 
Dr. Thomsen started things off: 
-Lots of Professional Development 
 
GOOD NEWS/CAMPUS REPORTS/DISTRICT REPORT 
 
School Reports  

1.) Mrs. Heffron-Cumberland 
Lots of changes-No problem with change in early start. 
     Great attendance w/ meet & greet 

     8 new staff members: various levels of experience 
                              End of school year and 

Partnership Literacy Learning Working Well-Great Cross       
Over=Common Knowledge/Common Schedule/Continuity w/ 

Schedule Teachers can meet together 1 hour/day, 5 days/ week 
722 Students (44 new), Student council: 68 students enrolled 
Kids are engaged and want to be there…. 

 
2.)  Richards-Alix Kasmarick 

Visiting Focus Plan with new learning took a step back to look at things 
through new lens. Went to Three- day workshop: Equity in excellence in schools 

Look at ALL Students: What is our value and role and purpose as a 
school? 

Literacy and math goal 
PCL huge goal 

Math goal heavily on math practices 



 2 

WHOLE Child focus plan 

Measuring w/ WI FORWARD, E-SALE, Teacher reflection pieces 
663 Tigers (gained 35 new kiddos) 

10 new staff members, and 4 move into new roles 
Equity is something everyone believes in and everyone excited 

Infusing fun wherever possible and celebrate successes  
 

 
3.) Middle School-Mike O’Connor 

Cohesive as a district 
Lots of learning in July and August 
PCL Learning from model of classroom 
Take wide focus plan & how it effects WFB MS 
WHOLE CHILD and understand diversity of the kids and how to meet the 
everyday needs 

Infused learning of staff w/ kids has been incredible 

Every staff outside of door to direct kids, to prevent tears of the 6th 
graders 

Reflect on the kids, reflect on the people, and how incredibly warm 
everyone is 
We shouldn’t take for granted how special this area is… 
Assembly first couple of weeks (20-25 minutes) as school family 
Taking a look @ Lion Pride and shifting at for each other as a Pride of 
Lions for each other…Demonstrate Perseverance, Respect, Integrity, 
Responsibility 
Up 50 students to 714 kids at WFB MS 
5 New Staff Members, 1 Transfer 
Possibly a mascot… 

 
4.) Dr. Amy Levek-WFB HS 

 Enrollment 922, Down 
 Only 4 new people 

 New German Teacher, PT, Tried Retirement 2x and didn’t work for him 
 New Courses: Biomedical Sciences, Band 101, AP Language & Comp, Civil   
Engineering & Architecture, Jazz Band 
Meet the Teachers: 
Focus on the partnership 

Working on defining success for individual student, what does it mean for 
everyone? 

Chasing passions? Make sure every door is open- 
Make sure they have the skills and knowledge when they are 18? 

PCL? 
How are you going to know? What are you going to do to 

accomplish those goals? Deconstructing the targets? Have we 
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deconstructed the learning target? Both the teachers and kids should 

know- 
-The kids should advocate for themselves. 

  What are we going to do if they don’t…we must be able to respond if 
there is trouble? 

  What are we going to do if they already know it? We must be able to 
expand their passion 

 
This year an advisory has been taken on. 
*Freshman have been given an advisory team to meet with mentors  
What is DUKE Pride? 
 
Academic and Career Plans have to be a focus. Their 4-year sequence has to be robust, 
passionate, and have meaning. 
 

Dr. Thomsen remarked on Building Leaders working with team leaders using positive 

energy for entire district. 
 

Human Resources-Cindy 
Staffing- Reports WFB is destination district.  
Retention sent out to employees that are leaving. Majority due to retirements, 
relocations, or family status. 
Summarization of overall duties: increased recording due to benefit care act and family 
leave act resulting in # of days off. 
# of people leaving for private sector jobs has decreased. 
Brought up MA level vs. Bachelor level degrees. 
Thanked for Cindy’s behind the scenes from the Board. WFB is weathering the Teacher 
shortage well, especially compared to Central and Northern WI. 

 
Acceptance of Recognition for $30K 

Thank you to Co-Chairs, for Bay Ball and Education Events, for $30K, Stephanie Puryear 
and Deb Schoenfeldt, and Education Foundation. 

Stephanie Puryear only co-chair present, spoke and said thank you for honor to 
represent community. 
Requested $ go to Library Funding, Maker Spaces, and Bio Science Engineering for High 
School. 

 

Accepting Personnel Report-APPROVED 
 

Next few meetings chalked w/ lots of reports and motion to adjourn. 
 

Meeting adjourned at 7:50pm 
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Buildings and Grounds Meeting at 7:52pm 
 

2013 School Boards Allowed to pass a Long Term Buildings and Grounds 
Capitalizations Plan 

Presented by Shawn Yde 
 

In creation of fund would have been 2-years further along if had understood it better. 
Had 7-year plan. Went to a 5-year plan. Why are we reviewing it? State Statute requires 
a 10-year plan, a long term capital trust fund you can actually look to see if its 
advantageous to see if its appropriate to make a transfer without any implication than 
there is no aid to spend….? 
 
Have some big items that can spike expenditures which can put school above shared 
costs.  

 

State Aid is now much more important because our allocation impact has more of a 
balance… 

 
Other benefit is other trust is getting close to be wholly funded.   
 
Fundraised stadium project but also the stadium field that will need to be put in. Won’t 
want to come back in 10-15 years to ask for more $. 
 
Trust fund to maximize state aid and minimize tertiary level to see shared cost. Minimize 
impact of state aid. 
Two things required 
1. Expand back to 10-year plan (approved by board-only 1x), must wait 5 years before 

touch. Money is segregated and can’t be touched for anything but LT items. 
Underfund for 4-years and lump for last year, not recommended. Doesn’t have to 

funded equally each year. Can contribute as time moves on, more popular as state 
resources have diminished.  

2. Not stated…. 
 
Board President Stated we will have an exact plan outlining that the plan will state what 
is prioritized & needed to allocated funds. 
Board President Asked? 

What is a 2000 Covota? = A tractor 
 

Been keeping this balance high enough to cover expenditures. 
 

Why use this for these things vs. student projects? B/C these are necessary building 
improvement projects to maintain the integrity of the school. Sometimes spent on 

learning but only occasionally when it fits in. 
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Be forward about Operating Budget and not afraid to disclose how it’s used.  

Can’t sacrifice our buildings, don’t have more land, not as fun as adding a new program. 
It has to be done for the structure of our school to protect the infrastructure. 

Otherwise we could be catching rain in buckets, this actually happened (1995-1997). 
Finally, in 2013, this mechanism has been set up to help districts to protect themselves 

to afford fixing problems or preventing problems. 
 

Discussing a draft…but can “approve a 10-year” plan and work it out. 
 
Propose to move to draft the 10-year plan to 10/05/16. 
Plan can be modified as needed. 
Funds can only be received from Fund 10. 
 
Meeting Adjourned: 8:33pm 
 

Closed Session 9pm 

 
 

 
 
 
 
 

 
 

     
      

 


