
 

 

School Board Notes  

Wednesday, October 5th @ 7pm in the High School Conference Room 

 

School Board members present: 

 

Pamela Woodard (PW), Douglas Armstrong (DA), Anne Berleman Kearney (AK), Kristin 

Bencik-Boudreau (KB), Kristin Yunker (KY), Jennifer Dragseth (JD), Sandy Saltzstein 

(SS) 

  

Also present:  Shawn Yde, Stacy Gahan, John Thomsen.   

 

What were the 3-5 most talked about issues? Or, how would you summarize tonight’s 

meeting in a paragraph? 

 

1. The Board is very pleased with Casper, the online iPad management system. 

2. The Recreation Department is performing as expected but they are always looking to 

increase participants and programs.  

3. Teachers are focusing on the 7 Thriving Dispositions within their teaching and Board 

wants to understand what that means and how the Board should incorporate the 7 

Thriving Dispositions. 

4. Board is very upset with SWSA planning to remove the word “public” from their 

mission and plan to vocalize their disapproval. 

 

Started after a closed session at 7:10pm.   

Good News 

- Art work from 2 high school classes:  Drawing Class and Art Fundamentals course 
 

WI School Board Appreciation Week is 10/2-10/8.  Students were asked what they liked 

most about their school and JT instructed board to read those at their seats and chose 2-3 

to share.  Some highlights: 

- PW:  ‘Like having so many choices’ (6th grade) 

- KB:  ‘We have a big awesome playground’ (Cumberland) 

- JD:  ‘Like best our open lunch’ (HS) 

- SS:  ‘We have parties and not just school’ (Richards) 
 

Technology Migration Update on iPad Management - presented by Dan & Cassie 

- Background:  In the past, the districts iPads weren’t being managed appropriately.  Any 

changes required each iPad to be physically touched to be updated or changed.  Teachers 

didn’t have a process by which they could move iPads with students or along grades. 

- Now:  Moved to Casper which is a cloud based management system.  This allows for 

global changes from a remote location.  This saves time from a management perspective 

and also they don’t have to be removed from the classroom.  The management system 

now owns the apps so they can be moved around along iPads more easily.   
 



 

 

- Q from KB:  Who is using the ipads? 

- A:  Each elementary classroom has 5-6 and also just about every special ed teacher has 

one 

- Q from KY:  How is it decided what apps are allowed? 

- A:  There are basic standard apps put on each one (Dreambox, Razkids).  After that the 

teacher must go through a request process for review and approval.   

- KY:  That’s GREAT!  We are very pleased with that process. 

 

Recreation and Community Education Report - presented by Carin Keland 

-  Reporting on last year (7/1/14-6/30/15) 

- 11,504 participants 

- 2,094 programs offered 

- 3.58% cancelled 
  Per Carin, this is excellent 

-  Summer 2016 

- 6,489 participants (5,999 residents and 490 non-res) 

- 892 sections offered 

- Largest age group served 0-9 years 
  Per Carin, this is typical 

 

- High Impact Programs 
  

Program Participants Revenue 

Connects (Before & After School) 203 $678,832 

Summer Day Camp (Camp Cumb, Camp Rich, Preschool 

Camp, K Camp, Kinder Camp) 

2,845 $178,358 

Gymnastics 708 $101,482 

Classes & Clubs 1,464 $87,391 

 

 Per Carin, Connects keeps increasing and Gymnastics is always high.  To continue 

increasing classes & clubs, they have been trying programs right after school at the schools 

(such as Mad Science, Girls on the Run) in hopes this will continue increasing. 

 

-  Currently Connects is serving 110 at Richards and 93 at Cumberland.  They had to hire 

2 additional staff to maintain appropriate classroom ratios. 

 

- There is a program to evaluate the Connects program called Youngstar.  From year-to-

year, Cumberland has increased by 4 total points and Richards by 2 total points.  

Overall, the program received 4/5 stars.  Carin would like to get staff more training 



 

 

opportunities but it is very difficult to pull them out during the day.  She’s hoping to 

have training more in the winter or spring break when their student numbers are down. 

 

Q from KY:  In past we wanted to enhance our senior program.  How’s that going? 

A:  Senior population has seen a lot of sickness and death so it’s not going great.  Carolyn 

Noori is trying new things to reach newbies but it has been a struggle. 

 

Communities of Practice Update:  Matt Skinner 

-  This entire presentation was very confusing.  There were many PPT slides but they 

weren’t discussed and Mr. Skinner would continue to ask if anyone had questions and 

move them along.  Overall, this is what I got: 

- There are 7 Thriving Dispositions 

- Right now they are focusing on Passion Project Proposals (P3) 

- Developing a rubric criteria for P3 with three levels:  Moving, Changing, 

Innovating. 

Q from AK:  Is there a cap on the number of projects 

A from JT:  No. The skit is the limit until we don’t have the resources or money 

Q from AK:  Are we generating communities of practice?  Is it literally a bunch of people 

trying a new idea? 

A from Skinner:  Yes.  Trying to setup a system so there is a process and protocol for 

teachers to get through a project.  Almost like a flow-chart.  Trying to put the power into 

the teacher’s hands.   

 

8:09 - First government students left.  Over next 15 minutes they slowly dwindled with the 

last one leaving at 8:25. 

 

Information Reports/Discussion Items 

Board Learning Around the Seven Thriving Dispositions - Discussion led by JD 

-  In order for the Board to understand what the district is doing and how it relates to the 

board they have determined the Board should better understand what these are 
1. Each member will take a disposition and learn about it 

2. What does that disposition mean and how does it relate to the board? 

3. Come back and teach the board  

-  PW - wants it to be informal and everything in layman’s terms 

- KY - wants to talk to teachers, principals, and have shared files 

- PW - let’s just wait and see.  Don’t want it turning into something so formal. 
 

Southeastern WI Schools Alliance Report 

-  The School Board pays about $3,000 to be members of this advocacy group.  They rely 

on this group to be advocates with the Legislature. 

- At the last meeting the SWSA proposed changing their vision and removing the word 

“public” in front of schools.  They wanted it to say for all students.   



 

 

- JT was disappointed with that removal and was trying to understand why it was being 

removed.  He did not receive any clear answers.   

- Shawn Yde - thinks maybe because the members of SWSA and now mostly 

superintendents which is a change from the past 

- After a VERY long discussion, they decided Pam would go back and try to get more 

answers as to why this happened.  Based on that response the Board would be prepared 

to write a formal statement stating their unhappiness with this removal 

- Board is very concerned if this happens there is no longer someone advocating for Public 

schools.   

 

Meeting adjourned about 8:55pm 
 


