
Board of Education Meeting 
Wednesday, November 16, 2016 

High School Room 47 
 

A. Closed Meeting for litigation update 
 
Open Committee Meetings 
Called to order at 7:00 by Pam Woodward, chair of Building and Grounds Committee. Drew 
attention to the artwork created by Richards’ students that was displayed on the walls. 
In attendance: Doug Armstrong, Kristin Bencik, Pam Woodard, Anne Kearney, Kristin 
Yunker, Jennifer Dragseth, Sandy Saltzstein 
Shawn Yde, Stacy Gahan, John Thomsen, Maria Kucharski 
Brian Chase, Director of Building and Grounds, Dan Hovey, Coordinator of Instructional 
Technology, AFE member (Anita Bartschat), one community member (Autumn Fay) 
 
B. Building and Grounds Committee Meeting 
 Review of capital maintenance plan and technology infrastructure plan  
 
Shawn Yde: preface: have been waiting to see what fund balance was 
Audited number has been hung up by ETF, so they don’t have finalized number to work 
with.  
Currently have a 30% fund balance, which is high, but it is not unreasonable, considering 
the work that needs to be done. 
Brian   Long Range Plan Presentation 
This year: 
Pool and English wing roof  $470,000 
Field house roof (next year) 
Doors- repair and replacement 
Additional camera and buzz in for elementary side doors 
Tractor (Kabota) for plowing and salting sidewalks $40,000 
Football field turf will be replaced by fundraised $ 
Siemens workstation in building and grounds (current computers and software is circa late 
90’s) 
Anne: Life expectancy of roof? 
Shawn: 25-30 years roof 
1994-5 was when the built up roof was installed 
 
Board feels ready to move the proposed work forward for a vote. 
 
(Mike O’Conner joined audience) 
Technology  
Shawn: Dan has done a technology inventory and has back-tracked funding sources and has 
allocated equipment for classrooms 
Dan  
Wireless AP replacement for District  
 
65-70 computers that are passed warranty- harder to repair 



middle school and high school have Chromebooks 
looking at replacing equipment for one entire grade level at elementary  
middle school Chromebook replacement planned for rollout in science department 
high school business wing- replace with new Chromebooks 
Project Lead the Way – new computers for high school and the high school will pass down 
the current computers to the middle school. 
 
Board feedback: 
Doug: Any increase in speed with new wireless access points? 
Dan: Good coverage and more strength in close proximity. Will be able to handle more users 
at once. Currently 1GB average speed, in testing situations we are taxing the system.  
Anne: Is there more of a visionary plan? 
Dan: no way to stay on top of technology 100%. 
Anne: addressing equity of technology in the classrooms across grade levels and across 
schools. 
Dan: trying to look at the big picture to make sure everybody is getting the same thing. 
Cassie and I have been talking about that. 
Maria: Teachers have differing preferences. There may be a classroom standard, but 
teachers may have specific tech needs to support their curriculum. 
Shawn: Not all teachers would be ready to utilize the equipment. We would need PD.  
Anne: Let’s not have PD hold back the equipment  
Kristin Y: ensuring equity for students in preparing them for progressing to the next level 
Jennifer: Beware the “black hole” of screens, don’t lose sight of the kids who prefer paper 
books and paper notes. 
Shawn: If Board is comfortable moving forward would vote on the proposed plan and 
budget adjustment at the next meeting Dec. 14th $837,018 total for this year. Board 
indicated readiness. 
 
 
7:45  
Finance Committee Meeting 
Doug: Chair 
Shawn: Starting to plan for 2017-18 SY budget. State Leg will be making decisions in the 
spring. Ask Board to help steer the shaping of the budget with priorities. 
Complete the exercise individually and rank order them 1-16 by Dec 1st and submit to 
Patrice. Then will have opportunity for discussion of the results. 
Jennifer kicked off a discussion of the ranking process: it seems like there are completely 
separate categories core-curriculum/class size/staff compensation/maintenance/ 
Yunker: Think in terms of needs for next year 
Pam: Looking at where we may be slipping and give a boost where we need more 
improvement. 
Anne: If you think we need to change something or add a comment section note that for 
next year. 
Shawn: In discussion in Dec there will be opportunity to discuss outliers. 
Yunker: This pre-norming process has value. 
Bencik: Do we do this privately or do we see others’ responses? 
Shawn: results are shared board member 1, 2, 3, etc. 



 
Community comments: Anita Bartschat asked for clarity on revenue cap and referenda that 
exceed the cap.  Yde: it is non-recurring for a 5 year period. 
She then thanked the Board for their thoughtful considerations as they began to shape the 
future of the district. Valuing not just the best ACT scores, but the ability to attract new 
families to the district because of the other programming. 
 
Instructional Committee 
Sandy: Chair-  New Course Proposals – turned to Maria for presentation 
2 HS courses: 
Project Lead the Way Biomedical  
AP Physics C-Electricity and Magnetism/ Calculus III 
 This would be a combined course with Nicolet for students who have maxed out of 
the science and math curriculum. 8-10 students traditionally take Calc III at Nicolet or UW-
Whitewater. Discussion around who would be able to take the class and the type credit 
given. 
Doug: What is the cost of this new offering? 
Shawn: Cost neutral because they are coming out of another class.  
Maria: we are currently paying for Nicolet to teach Calc III and believe we could do it better. 
There was a short discussion around the Medical Interventions class, overall positive and 
enthusiastic. 
 
Middle School to replace the current design and construction courses 
PLTW Design and Modeling- elective offering with 3-D modeling and fabrication 
PLTW Green Architecture 
PLTW Medical Detectives 
 
Pam: Are these classes limiting to teachers?  
Maria: We are a little behind in the STEM classes. Teachers have flexibility to meet student 
needs.  
Yunker: Son who is taking it could take a test at the end for college credit, but it is not the 
goal.  
Mike O’Connor: In the middle school all students would be taking it in 6th grade and most 7th 
graders. 
Board member raised the concern over gender bias 
Mike: in previous school through this programming we were able to reach more kids (boys 
and girls) 
Anne: how would the students choose the classes? 
Mike: 6th and 7th grade follow a 9-week rotation around the “wheel”. 8th graders have 
different elective choices. 
Sandy: this would mean that the locker shelf project would go away. 
Mike: we have a plan! Thinking early in the year we could have the locker shelf project as an 
after school or lunchtime offering. 
What about rockets? 
Mike: we need to look at where that would go, more time intensive. 
 
8:35 



Human Growth and Development Committee 
Bencik passed to Maria who covered the last meeting 
High School- current health teacher went over the current instruction on transgender no 
one on the committee had any objections. Felt very comfortable with HS content. 
Medical expert (pediatric psychiatrist) on committee – had done further investigations on 
elementary and discussion. Cautioned about using past research which stated transgender 
was a mental illness. Will likely add on another meeting to work more on elementary. Want 
to be developmentally appropriate. 
 
Calendar Committee 
Jennifer: we talked about the old survey. Discussed moving away from trimester schedule at 
elementary level. Hoping to have something to show next time. 
 
Transformational Educational Practices- 7 Thriving Dispositions 
Collaboration. Sandy presenting (background in theater and production) 
Used the theater as an example of collaboration to bring the show to the opening. Also 
keeping in mind the role of the audience. 
Success is dependent on everyone doing his or her part 
As a Board: Common language, defined roles, etc. 
 
Community Comment: Autumn Fay, parent who applied for HGD committee, asked whether 
there is a plan to inform the parents of the new human growth and development course? 
Maria: a letter is sent out to parents 
Autumn: previous school had a transgender student in her child’s 5th grade class. Concerned 
about changing rooms, especially during swim units, and how much detail will be taught in 
the classroom. Suggestion to Board: give as much detail to the parents as you are going to 
give the kids. Hope for transparency. 
Anne: we are not looking at access at all, only curriculum. Suggested to discuss further after 
the meeting. 
 
Meeting adjourned at 9:01pm 
 


