
 
 

 

School Board Meeting Notes – November 2, 2016 

Location – Richards School 

AFE Member in Attendance – Tabitha Boerschinger 

Others in attendance:  two students, ten community members/teachers, one AFE member 

 

Takeaways/ Highlights: 

 Focus plan for literacy and math 

 ESAIL (Environmental Scale for Assessing Implementation Levels) program 

 Success of the energy program 

 District investment in professional learning for staff 

 

Notes: 

 

Prior to the start of the meeting, the School Board members took a tour of Richards School 

 

1. Opening of Meeting:  several minutes late 

A. Call to Order 

B. Statement of Meeting Notice 

C. Approval of Agenda 

2. Public Comment or Participation on Agenda Items 

- No public comment  

3. Good News/Campus Reports/District Report 

A.  Richards Host School Report by Principal Alix Kasmarick 

- Teachers Susan Jones, Sarah Alter, Alyssa Wilda and Margot Debot also spoke 

- Discussed how staff recognizes balance between academic focus and whole student 

balance; want every student to experience academic success; focused on the idea of 

equity and what that means for students to be successful in every way; inclusiveness 

and equity becomes the “plate”  

- Discussed the focus plan; on the right are art, our beliefs, the “why,” our culture, the 

music. On the left are science, our practice, the “what,” our work, the muscle 

- Talked about Partnership for Comprehensive Literacy 

- Discussed the two goals for this year; the literacy goal is to build a shared culture of 

literacy that results in strong and engaged readers and writers; targets based on WI 

Forward (72% proficient and advanced) and STAR (86% to be above the 50th 

percentile in reading).   

- ESAIL – Margot Debot discussed how staff members use ESAIL to determine how 

they are doing.  In September, the focus was on the classroom environment.  The 

October focus was on anchor charts.  A big part of ESAIL is celebration, celebrating 

the progress that the school is making.  Principal Kasmarick and Debot are doing an 

ESAIL walk-through next week.  During the spring’s staff development, a big piece 

of it was environmental factors – want desks set up for collaboration, in the middle 

of the room are large group areas for mini lessons, and individual areas for kids to 

read 

- ESAIL keeps track of how the school is doing in different areas.  We are making 



 
progress in classroom libraries and continuing to build them, including through 

Scholastic.  Mini Lessons are targeted teaching.  Kids do “turn and talks” so that kids 

get a chance to try out what they were just learning.  Kids have individual needs met 

during small group instruction; what want happens in mini lessons to be practiced in 

independent work time. Writing is taught as a process; kids are getting a chance to 

draft, edit, revise and publish work.   

- Mentor texts and learning logs are used across genres and in all workshops.  Mentor 

texts are available to all kids every day so they can go back and read the complex 

tests.  Learning logs are a resource for the kids all day and they help build 

vocabulary.  Anchor charts are a visual scaffold for the kids and help support them in 

their independent work or different workshops.  Student materials are organized so 

that the kids can have their independent books, learning logs, etc. all together as they 

move about the room during the day.  The staff is intentionally teaching vocabulary 

since there is so much research about that with respect to the difference between 

competent readers and the ones that struggle.   

- Dr. Kasmarick said that the second step is to ensure that all kids consistently 

participate in mini lessons; the third step is facilitating focused visits to district 

model classrooms, with follow-up discussions; the fourth step is to identify 

opportunities to celebrate literacy in classrooms (examples include poetry slam, 

guest or mystery readers, book buddies); the fifth step is to measure and track 

student engagement as readers and writers; the sixth step is to create a baseline 

understanding of how individual student needs are met both in and outside the 

classroom setting.   

- The math goal is to ensure students have access to high-quality student-centered 

mathematics instruction, resulting in engaged, empowered and strong 

mathematicians (WI Forward 68% proficient and advanced) 

- Very similar to the reading action steps – want to establish an individual goal related 

to growth 

- Sue Jones discussed wanting kids to engage in daily math talk, encouraging them to 

make sense of problems and persevere, getting them to model and create visual 

displays and math drawings.   

- Discussed 3 Act Math, which is many stories divided into 3 acts, each of which maps 

neatly onto these mathematical tasks.  Jones’ favorite part is the estimating and 

compares it to a play; Act 1 is introducing the problems or characters; Act 2 throws 

in some challenging info or pieces to work with; Act 3 come to a resolution and 

solve the problem.  Example: How many Girl Scout cookies can you fit in the back 

of a Nissan Rogue?  It took the kids three days but they came with a targeted answer 

that was pretty close (917 boxes).  Math talk is a great chance to communicate and 

get kids to articulate and defend their ideas, without the teacher doing all the talking 

again. They are adding on “turn and talk.” 

- Dr. Kasmarick says there are a lot of staff who aren’t classroom teachers or literacy 

or math specialists and they are constantly looking for ways to connect these ideas 

- Played “word on the street” videos, showing clips of a kid using their classroom log, 

a teacher talking about being a model teacher and a classroom using math talk and 

sharing different strategies.   

- Sarah Alter spoke about getting everyone working on the two school goals; said she 



 
wasn’t sure about the classroom instruction but her class truly enjoys doing it  

- Alyssa Wilda, the general music teacher, spoke about working last week and this 

week with fourth graders on a story called “Frank the Monster,” about a monster 

who wanted to dance.  She read a children’s book to the whole class and gave them 

different parts to play with different instruments in the classroom; she showed a clip 

of it and explained that the only instructions she gave the kids were for safety 

reasons and that this type of activity gave kids freedom to experiment and explore 

- One question from the Board was what the school was doing to get kids above the 

68% test score and what the school was doing with kids who were not at that level. 

Dr. Kasmarick responded that this was the second year of the test so they were 

looking at last year’s data; can’t say off-hand what national level is but doing very 

well in the district and performing at a high level within the state so really school is 

competing against itself.  For kids that are not successful, based on those data pieces, 

try to determine what kind of support kids need and in what way, they have amazing 

interventionists and special ed team so there is a layering effect.  A workshop model 

helps to meet a lot of needs right in the classroom. 

 

B. Energy Education Report 

- Brian Chase spoke, energy savings to date is $3,124,467; 25% savings to date during 

the past 13 year period.  Next five years expect energy costs would have been 

$12,319,978 had we not implemented program; actual cost will be $9,195,511 

(water, sewer, gas and electricity).   

- There has been a reduction in electrical usage; showed chart for December 2015 for 

Richards School that showed the peaks and valleys of usage during the week, over 

weekends and over winter shutdown.   

- Success factors include identifying savings opportunities, lighting management, 

boiler temperatures, room temperatures, hot water loop and steam system, exhaust 

fans.  Another factor is teamwork. 

- Some year-round program benefits include budget (dollars retained for educational 

purposes), environmental, self-funding program (conservation activities generate 

savings which pay for the program) and longevity 

- Showed a slide of program costs v. actual savings across the 13-year period.  From 

year 5 to 12, right at about $15,000 per year for salary for position and software 

- Savings for August 2015 to July 2016 of $279,000 

- Last slide showed environmental impact of program, reduction of 16,411,651 kWh 

- Question from Board – are we at the end of what we can squeeze out of energy 

usage?  Brian responded that we can keep going, much of it is maintaining program, 

using building automation systems that we have and getting better control of our 

buildings. 

- Question from Board – would that require greater investment in infrastructure?  

Brian said, that is part of 10-year plan.  

- Question from Board – are you going to have this position in addition to other 

responsibilities?  Brian responded that he is now the director of building grounds, 

safety coordinator, energy manager, other duties as well; next year, it will be just the 

software costs 

- Board member thanked staff for being mindful for what was required for energy 



 
efficiency and praised Brian for being consistent and dedicated.  Brian responded 

that he could not do it without the School Board support, district administrator, 

teachers, paraprofessionals, custodial group, etc. 

 

C. District Professional Learning Update: 

- High school history teacher John Derose serves as the professional learning 

facilitator for the district and is also a WFB resident.  One of the many things he has 

valued is the district’s investment in the students and profound investment in teacher 

leadership; everything emanates from the focus plan and professional learning is 

how we implement the focus plan 

- Said that in the past year, Dr. Thomsen has called our attention to the music and the 

muscle; looking at structures to help us move further, with a lot of focus on equity 

and access; we are all constant learners and mess up at times; have to model for our 

students.  We have to help teachers manage state mandates and leverage that work 

and see it as an opportunity to grow and learn 

- 7 standards for professional learning 

1. learning communities 

2. leadership 

3. resources 

4. data 

5. learning design 

6. implementation 

7. outcomes 

 

- when we focus on standards and standard based learning, we know that our students 

have a focus that can translate into improved results and a clear target for students; 

same comes from focusing on these standards for our teachers 

- we have 12 SLO (student/ school learning objective) coaches focused on educator 

effectiveness support; 35 district collaboration coaches 

- Question from Board:  educator effectiveness is a mandate – is it helpful?  We don't 

have a choice, we have to do it.  Is it worth the time that teachers have to put into it?  

Response from Derose: he sees educator effectiveness as having a bureaucratic angle 

that involves time; on the flip side, whether teachers want to admit it or not, there 

have been a lot of different conversations about student learning and focusing 

attention; most positive change that I have seen is the way departments are coming 

together and saying, “this is going to be our goal, let's forget the bureaucratic side of 

things.” Staff has done a phenomenal job of destressing the bureaucratic side as 

much as they can; would love to see us increasingly help teachers think about how 

we most value the great theoretical underpinnings of what we are trying to do 

 

4. Consent Agenda 

- Consent agenda was approved. 

5. Action Items 

A. Approve Art and Music (this was approved; apparently the Board previously had a 

lengthy discussion on this issue) 

B. Approve Compensation Review Committee Recommendations (this was approved) 



 
- Discussion on how largely the memo included in the Board documents is in line with 

what was discussed at the committee meeting; the one item they have not have 

resolution on is the number of years of service for the psa(?); recommendation was 

10 years.   

- Board Member Anne Kearney said to have particular people focus on compensation 

review would be a better process; she was pleased that this addressed some 

immediate problems; there is never enough money and she said one things they saw 

in the compensation survey was that people asked why we did not go to referendum 

on operating or budget issues.  Kearney stated that personally, she worried that if it 

went to referendum, it was hard and only lasted for a couple of years.  She would not 

want to put in place programs that the Board did not know if it could sustain from 

year to year; her view was that we should do well with what we have.  She 

appreciates that the teachers were willing to give them time to sort this out.    

- Board Member Pamela Woodard was proud of the Board for following fiscal 

stewardship and hopes that this will be a gesture that we do appreciate our teachers 

and staff. 

- Board Member Kearney said that the Board is thrilled to keep teachers as long as 

they do and hopefully this will help with that 

- Board Member Doug Armstrong said that as finance committee chair, he has 

monitored the process from a distance, thanked the committee for fashioning a plan 

and moving forward; this fulfills a promise made to the staff several years ago; he 

has a daughter who works for the district and would be affected by the change so he 

will abstain from voting 

- VOTE: all in favor of the changes to the compensation that the compensation 

committee has put before us – aye, none against,1 abstention.  It passes and it is 

approved. 

C. Ratify Agreed Upon Settlement with the Whitefish Bay Education Association and 

Supplemental Pay Increase (2016 – 2017) 

- Ratified agreed-upon settlement with the Whitefish Bay Education Association and 

Supplemental Pay, .12%, total compensation increase of 1.3%.  $299,964 

 Board Member Kristin Yunker said .12% was very sad but we are glad we are able to 

do something 

 Board Member Kearney said that we all felt very terrible that it was .12% but ability 

to raise it to 1.3% they are very pleased about. 

 Vote was held, all votes in favor, one abstention   

D. Approve Increase in Compensation for Identified Employee Groups 

 All voted to approve an increase in total compensation for the 2016 to 2017  

 These are other employee groups that were also reviewed in the compensation 

review committee; in most cases, the salary wages were well within the comparable 

ranges, a few areas with support and administration where we were a little out in 

terms of benefits. For the most part, these groups were also looked at and found to 

be within an acceptable range.  I would mention that the 1% given the reduction in 

benefits does correlate similar to what we have done in the past; people who were 

not at top of schedule are looking at a 2% increase while people who were at top of 

range may not be 

 



 
6. Information Reports  

7. Committee and Representative Reports 

A. Board Representative: Library Committee Report 

- Board Member Woodard is serving at the request of the superintendent; last night the 

library board approved a final strategic five-year plant to maintain and grow the 

library; libraries everywhere are under pressure to prove relevance in an increasingly 

digital society; the library revised its mission statement 

- The library board is working on a new website and new logo; also thinking about 

space and how to involve our students in that way.  In terms of programming, had 

their first photography contest and had about 400 entries. 

B. Board Representative: Whitefish Bay Civic Foundation 

- Board Member Kristin Boudreau is the representative; biggest part of last meeting 

was about pumpkins; discussed how much money they bring to the committee and 

what to do with the money 

- Teacher approached the committee about sponsoring kids to go to a leadership camp; 

another big project is looking at building a permanent pavilion at school house park 

- Board Member Kearney pointed out that the committee sponsors student 

scholarships every year and is particularly open to suggestion that have to do with 

the schools 

- Board Member Boudreau says the foundation is looking to spend money to help the 

community 

8. Public Forum 

- Teacher Wilda thanked the board for its support; discussed how important and 

integral music and other specials were to the whole child; attended a convention and 

was so proud to tell colleagues from around the state and country that she teaches in 

Whitefish Bay; she is honored to teach the children here and to grow and learn; she 

was particularly thankful for the support for music and noted that it was so rare to 

have so many music staff in a district and to have so many opportunities for our 

students 

9. Future Agenda Items 

A. District budget process and prioritizing  

B. Proposed 2017 – 2018 courses 

C. Cumberland Host School Report 

a. Meet at 6:30 p.m. for tour 

10. Announcements 

11. Adjourned at 8:56 p.m. 

 

 


